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(Name of Club)
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Start Date of Review: (Date)
Version (Number)

Club Logo

Developed by:
Club Representatives: Name (Role) and Name (Role)
GymSports NZ Representatives: Name (Role)
RST Representatives: Name (Role) if applicable

Leadership
(Purpose, mission, committee)

Action Lead By Assisted By | By When | Progress of Action
Planning
(Strategic plan, annual plan)

Action Lead By Assisted By By When | Progress of Action
Customer Focus
(Customer focus, environment, participant/athlete/coach/official/administrator/supporter needs,
programmes)

Action Lead By Assisted By By When | Progress of Action
Sport Delivery
(External stakeholder communications, events, competitions, facilities, equipment)

Action Lead By Assisted By By When | Progress of Action




People Management

(Organisational structure, volunteer management, human resources)

Action Lead By Assisted By By When | Progress of Action
Sport Management
(Finance, sustainability, sponsors, funders, suppliers, membership management, IT)

Action Lead By Assisted By By When | Progress of Action

Name of Club and Role

Signature:

Name:

Name of Club and Role

Signature:

Name:

Date:

GymSports NZ — (Role at GymSports)

Signature:

Name:




